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SECRET 


29 June 1981 


MEMORANDUM FOR THE RECORD 


SUBJECT: OC Recapitalization Program (WU) 


1. On 23 June 1981, the pp/co[ _|chaired the 
first of a séries of meetings concerning implementation and 


management concepts for the OC Recapitalization Program. The 
agenda item for this meeting was the Terminal and Cryptographic 
System package. (S) 


2% eee oe ee OC ED/CPS, project manager for tie 
terminal replacement program, provided an overview on the status 
of the program. A definition of terminal equipment (keyboard, 
printer, crypto units, OCR, high-speed reader/punch) was developed 
and discussed. [——sd advised that currently the Tracor 
printer appeared to be the leading candidate as a replacement for 
the M-28. A driving force behind this is th 
the Tracor printer as its M-28 replacement. 


3. General discussions on documentation, procurement, ship- 


ment, staging, deployment and field involvement concepts followed. 
As a result of these discussions, the following tasks were assigned: 


a. OC-ED/CPS - Provide an outline 
of the documentati for the terminal 


equipment package, sans crypto. 


be OC-FND/FEB Lee Develop an implementa- 
tion approach for this package. 


c. Planning Staff - Propose strategies and develop 
charts (i.e., Pert) for project control and comparison 
with other projects in the Recapitalization Program. 
Target dates, milestones and interrelationships within 
the total program should be addressed. 


d. OC-CSD - Document and present positive guidelines 


on COMSEC philosophy regarding netted key and remote key- 
ing applications. 


WARNING NOTICE--INTELLIGENCE 
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25X1 e. ) a Provide a methodology on the 
: best, most eifective, least costly approach to support 


the OC Recapitalization from a Logistics perspective. 
A treatise on the required Logistics infrastructure 
should also be included, 


25X11 f. OC-HRD ee - Develop an agenda for a 
round-table distUssio training requirements for 
Recapitalization. (S) 

25X1 4, Eas stressed that these preliminary meetings 

- would be require 0 establish a dialogue for developing managerial 


strategies. They will ensure that coordination, communications and 
interrelated problems are surfaced. (U) 
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